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SCIENTEX Bhd, a major player in
Malaysia’s property and packag-
ing industries, anticipates strong
performance in the coming finan-
cial year, driven by its twin-en-
gine strategy.

Managing director and CEO
Lim Peng Jin is optimistic about
the group’s growth trajectory.
“Scientex has a long history of
consistent growth, and we expect
this trend to continue,” he says.

With nearly three decades of
diversified operations, Scientex
has balanced the cycles of its
packaging and property segments
to stabilise revenue streams and
fuel expansion.

Lim shares that the “twin-en-
gine growth strategy” is central to
the company’s resilience and suc-
cess. Established in 1968, Scientex
began as a manufacturer of PVC
leather and sheeting for the auto-
motive industry.

The company expanded in the
mid-90s into property develop-
ment and subsequently into the
flexible packaging market with
stretch fim solutions. This diversi-
fication has since become a hall-
mark of its business model.

“Both segments are exposed to
unique market conditions and
experience different cycles, but
both play an important role in
our growth strategy,” says Lim.

He adds that while the packag-
ing sector offers steady revenue,
property has enabled significant
scale, and each segment now bal-
ances the other’s fluctuations.

A key growth focus for the
financial year ending July 31,
2025 (FY25) is the property divi-
sion, which saw a 29.67% year-
on-year revenue increase, con-
tributing RM1.88bil to Scientex’s
FY24 total revenue of RM4.5bil.

Lim expects this momentum to
continue, noting that the group is
set to acquire the remaining two
of four parcels of land, totalling
2,978 acres and valued at
RM1.3bil, as a moove to secure
future development projects.

Scientex plans to finance this
acquisition through sukuk, a sya-

riah-compliant bond, enhancing
its property portfolio while
exploring new funding avenues.

Once the acquisition is com-
plete, Scientex will have 6,300
acres of land banked across pen-
insular Malaysia.

Lim outlines plans to ramp up
its affordable housing launches,
aiming for 8,000 units in FY25, up
from the 6,300 in FY24. “This pro-
vides us with a robust pipeline of
new projects in strategic locations
throughout peninsular Malaysia.
We are well-positioned to meet
demand for affordable housing,”
he remarks.

With over 36,000 units already
delivered, Scientex is confident it
will reach its goal of 50,000
affordable homes by 2028.

Lim also addresses the poten-
tial impact of the Johor-Singapore
Special Economic Zone (JS-SEZ)
on Scientex’s developments. The
group’s upcoming projects in
areas such as Kulai, Muar and
Pulai - targeted for FY25 — align
with regions included in the
JS-SEZ, an initiative aimed at
stimulating economic growth
across Johor and Singapore.

“We believe that the JS-SEZ will
further boost Johor’s economy
and drive demand for housing,
including for our affordable
housing projects,” Lim says, add-
ing that Scientex’s established
brand and presence in Johor
make it well-positioned to cater to
a rising demand for homes.

Although affordable housing
remains a core focus, Scientex is
also responsive to market dynam-
ics. Lim notes that the group will
strategically leverage demand for
premium homes in areas where
market conditions are favoura-
ble, saying, “We aim to capture
diverse segments with our strong
brand reputation in Johor and
beyond.”

Scientex’s packaging division is
also preparing for a resilient
year, despite the global packaging
industry facing headwinds from
demand slowdowns, overcapaci-
ty, supply issues and increasing
regulatory pressures.

Demand for packaging remains
steady, supported by rising
exports, according to Lim. Its
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Lim: Scientex has a long history of
consistent growth, and we expect
this trend to continue.
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Phoenix, Arizona plant in the
United States has seen significant
increases in production, and Lim
expects this trend to continue.

Scientex currently operates 18
manufacturing plants worldwide
- 15 in Malaysia, and one each in
the United States, Vietham and
Myanmar. This wide operational
base enhances the group’s agility
and allows it to serve diverse
markets effectively.

Lim points out that the packag-
ing sector, particularly flexible
plastic packaging (FPP), is grow-
ing as a cost-effective and adapt-
able solution for industries
worldwide. “With our expanded
capacity, we are well-positioned
to serve the market as conditions
become more favourable,” he
says.

Scientex is also taking steps to
manage costs and maintain com-
petitiveness. To offset weaker
demand in some areas, especially
for consumer packaging prod-
ucts, the group is investing in cost
optimisation strategies and
exploring product and process
innovations.

“Our priority moving forward
will be to optimise investments to
increase the capabilities and
capacities of the packaging divi-
sion as we continue to enhance
our global competitiveness,” Lim
adds.

Investor confidence in
Scientex’s trajectory is reflected
in recent brokerage ratings. Four
brokerages have issued “buy”
recommendations, with an aver-
age target price of RM5.18.

TA Research has set the highest
target at RM5.40, underscoring
strong financial performance and
meeting of earnings estimates for
FY24. According to TA Research,
the group’s revenue and earnings
growth are largely attributable to
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its property segment’s strong per-
formance.

The brokerage highlights that
Scientex’s property division, val-
ued at RM1.88bil for FY24, bene-
fited from heightened demand
for affordable housing and strate-
gic land acquisitions.

Given the group’s track record
in land banking, its approach
aligns with its long-term vision to
expand its property footprint
while maintaining core packag-
ing operations.

UOB Kay Hian (UOBKH)
Research also expresses confi-
dence in Scientex’s future, par-
ticularly in the property segment.
It points to the group’s launch of
RM1.8bil worth of new projects
in FY24, with an impressive take-
up rate of 80%.

The research house expects the
property division to post strong
results through FY25 and FY26,
driven by high demand for
affordable homes. “Given the
strong reception to its new
launches thus far, we expect the
property division to continue to
post robust performance,” notes
UOBKH Research.

As FY25 unfolds, Scientex’s
growth outlook appears buoyant.
With its strategic balance of

packaging and property seg-
ments, steady land acquisition
efforts, and expanded capacity
for both packaging and housing,
the group demonstrates a com-
pelling model for sustained suc-
cess.

Lim remains optimistic, confi-
dent in Scientex’s capacity to
deliver long-term value for stake-
holders. “Our twin-engine strate-
gy has been a powerful driver of
growth, and we are prepared to
leverage every opportunity for
growth and resilience,” he
shares.



